
Minutes of the Ad Hoc Steering Committee

to Implement a School Improvement Team (SIT) at NHHS
Time: 3:40-4:45PM

Date: Monday, September 25, 2006

Location: NHHS Library

Persons in Attendance (in alphabetical order):

	Judy Busick
	Faculty

	Ruthie Foster
	Staff

	Chris Furr
	Administration

	Steve Lee
	Faculty

	Carolyn Leonard
	Staff

	Laurie Link
	PTSA

	Gordon Massengill
	Faculty

	Evelyn Ormand
	Parent

	Leslie Pridgen
	Faculty

	Phillip Sutton
	Administration


1. Steve Lee give an overview of the nature of School Improvement Teams, their mission, and the realities of the situation (re: SIT) at NHHS.

2. Judy Busick gave a brief history of school improvement teams and site-based teams at NHHS.

3. Evelyn Ormand recounted her positive experience with the SIT’s at Gregory and Williston. 

4. Gordon Massengill recounted his positive experience with SIT’s in Wake County, NC.

5. A Q and A session followed these brief presentations.  Discussion focused on the relationship between SIT’s, site-based teams, and teams designed to achieve SACS accreditation. 

6. The following questions were posed and discussed: 

a. Given that SIT’s require somewhat of a paradigm shift, what is the best to way to introduce the concept of SIT’s to the school and the community in order to obtain buy-in for the process?

b. What is an appropriate timetable for implementing a SIT at NHHS?

7. The following items were agreed upon by consensus:

a. A brief information session and commendation for the SIT process will be made to the faculty and staff at an after-school meeting on October 4, 2006.  Steve Lee will work on this presentation with assistance from others. 

b. A brief presentation will be made to the gathered PTSA on Tuesday, September 26, 2006.  Steve Lee and Evelyn Ormand will be the presenters. 

c. At both presentations, faculty, staff, administrators, and parents will be invited to be a part of an open, ad hoc process designed to implement a SIT at NHHS in an expeditious manner. 

d. Following these two presentations, the Ad Hoc Steering Committee will gather (at a time and place tba) for two purposes:

i. Review and revise the document called Action Steps: Approval of Charter for SIT and Election of Members, which will assign dates and responsibilities to the various steps necessary to get a SIT up and running at NHHS.

ii. Review and revise the document called CHARTER of the NEW HANOVER HIGH SCHOOL IMPROVEMENT TEAM (SIT)[Proposed].

e. Members present were encouraged to review these two documents in advance of the next meeting of the Ad Hoc Steering Committee. 

8. Chris Furr reminded members that while we are not under any immediate deadline for having a SIT in place, it was imperative to keep this project moving forward. 

9. The meeting was adjourned. 

Documents of interest at this meeting and attached to the e-mail version of these minutes:

· Action Steps: Approval of Charter for SIT and Election of Members
· CHARTER of the NEW HANOVER HIGH SCHOOL IMPROVEMENT TEAM (SIT)[Proposed]
· Ad Hoc Steering Committee to Implement a School Improvement Team at NHHS

Documents of possible interest in the wake of the 09/25/06 meeting and attached to the e-mail version of these minutes:

· Notes of Presentation made at PTSA Open House on 09/26/06

· CHARTER of the NEW HANOVER HIGH SCHOOL IMPROVEMENT TEAM (SIT)[Proposed] as revised by Chris Furr

· Charter of the NHHS School Improvement Team (SIT) - Key Points (Emily Barth)
Submitted by Steve Lee


