
Minutes of the Ad Hoc Steering Committee

to Implement a School Improvement Team (SIT) at NHHS
Time: 3:40-4:55PM

Date: Monday, October 16, 2206

Location: 5th Floor Lyceum Conference Room

Persons in Attendance (in alphabetical order):

	Last, First
	E-mail
	
	Constituency

	Cassidey, Suzanne
	SCASSIDY@nhcs.net
	
	Faculty

	Fiore, Kelly
	Kellie.Fiore@wilm.ppdi.com
	
	Parent

	Foster, Ruth
	RFOSTER@nhcs.net
	
	Counseling Staff

	Furr, Chris
	DFURR@nhcs.net
	
	Administration

	Lee, Steve
	slee@nhcs.net
	
	Faculty

	Leonard, Carolyn
	CLEONARD@nhcs.net
	
	Library Staff

	Link, Laurie
	lazzlink@aol.com
	
	PTSA

	Massengill, Gordon
	GMASSENG@nhcs.net
	
	Faculty

	Ormand, Evelyn
	evelynjw@ec.rr.com
	
	Parent

	Pridgen, Leslie
	LPRIDGEN@nhcs.net
	
	Faculty

	Talbert, Danielle
	dtalbert@nhcs.k12.nc.us
	
	Faculty


1. Steve Lee called the meeting to order and sketched out the two broad goals of the Ad Hoc Committee:

a. Refine the Charter of the School Improvement Team at NHHS [Proposed] such that it may be presented to the school community for ratification. 

b. Create a process and schedule for charter ratification and School Improvement Team elections. 

2. Carolyn Leonard presented the communication from Linda Britton, who was unable to attend.  The communication noted the following:

a. The ABC Accountability Manual suggests that SIT’s may be one of three types, loosely based on degree of responsibility and scope.

b. The Charter [Proposed] does not specify which type of SIT will be chartered at NHHS .

c. The LEA (New Hanover  County Schools) “should decide to the extent practicable, the areas over which school teams will have final authority and the areas in which the school improvement team will serve in an advisory capacity.” (This wording is also from the ABC Accountability Manual.)

3. A lengthy discussion of the issues raised by Linda Britton’s communication followed.  Mr. Furr went online to determine if NHCS had written policies regarding the scope and authority of SIT’s in the NHCS LEA.  He also called the Central Office.  As best as he was able to determine, no limitations or descriptions of SIT scope and authority presently exist for schools in the NHCS LEA.  

4. The Ad Hoc Committee reached consensus on several points regarding the issues of scope and authority raised by Linda Britton:

a. The Charter [Proposed] should include language designating the SIT type at NHHS as follows, using the language from the ABC Accountability Manual:

Team Type 2: In consensus decision-making, all team members agree 100% to support the decision.

b. The SIT at NHHS is to be a representative team, drawn from the stake holding constituencies of the school as generally outlined by state law and specifically detailed in the Charter [Proposed].
c. The scope and authority of the NHHS SIT should be as loosely defined as possible so as to not arbitrarily limit its potential for designing and implementing meaningful and effective change. 

d. The scope and authority of the administrative staff of NHHS would not be constrained by broad SIT scope and authority for three reasons:

i. State law prescribes many specific areas of authority and responsibility for the School Principal. 

ii. By state law, the SIT must include representation of the administrative staff of NHHS and the NHHS SIT type will operate by consensus.  Thus, the administrative staff of NHHS may always withhold consent to a policy or action considered by the SIT, nullifying the consideration of the policy or action by the larger school community. 

iii. In cases of fundamental disagreement between the SIT as a whole and the administrative staff of the school, the ABC Accountability Manual outlines procedures for resolving differences. 

5. Ad Hoc Committee members are to review Articles I through IV of the Charter [Proposed] in advance of the next meeting, which was set for Monday, October 23, 2006, as follows:

a. Articles I through III for basic cleanup of wording and correction of typos. 

b. Article IV is to be careful considered, given that it specifies the representative makeup of the SIT.  In other words, members need to decide how big the SIT will be and what constituencies are represented and to what degree.  Note 1.

6. The meeting was adjourned. 

Notes: 

1. The stake holding constituencies of the school as generally outlined by state law:

 NC Public School Law: § 115C-105.27.  The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their respective groups by secret ballot. Unless the local board of education has adopted an election policy, parents shall be elected by parents of children enrolled in the school in an election conducted by the parent and teacher organization of the school or, if none exists, by the largest organization of parents formed for this purpose. Parents serving on school improvement  teams shall reflect the racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.
2.  Breakdown of NHHS staff as provided by Chris Furr on 10 17 06:


Here's the dept. breakdown:

English            
15

Math               
15

Science           
14

Soc. Stud.      
11

For. Lang.        
7

Arts                 
3 + orchestra shared with Williston

PE                     
8

EC-Teachers   
13

EC-TAs            
16

Media Coord.   
 2

ROTC                
3

Counselors       
5 + Jennifer Wall

Vocational        
18

ESL                    
3 + 1 full time translator and 1 TA shared with Williston

NOVANET          
1

Admin.               
5

Clerical               
7

Custodial         
14 ?

Cafeteria         
10 ?

